Improvement Plan 2016/17: Appendix 2 — ‘How we Measure’

Priority Sub-Priority Impact

Transport
Environment | Infrastructure | Safely accessing employment, local services and facilities
and Services

What we will do in 2016/17:

1. Access and use available grant funding to support Council priorities for accessing employment, health, leisure and education.

Achievement will be measured through:
e Submission of successful funding bids to WG for local transport funding
e Successfully delivering schemes funded through the Local Transport Fund (infrastructure)
e Preparing the existing route map and integrated network map for “Active Travel”
e Securing funding via the Rural and Community Development Fund (community transport)

Achievement Milestones for strategy and action plans:
e Local Transport Fund — delivery of infrastructure schemes by 31/03/17
e Active Travel — production of the existing route map and integrated network map by 30/09/17
¢ Rural and Community Development Fund (community transport) — secure funding by tbc

2. Prioritise the Council’s road infrastructure for repairs and maintenance and implement programmes of work within available funding in
order to improve the resilience, efficiency and reliability of the transport network.

Achievement will be measured through:
¢ Monitoring the condition of the highway’s infrastructure
e Undertaking inspections to ensure reinstatements meet the required standards and raise the standard of works undertaken on Flintshire’s

network
2015/16 2016/17
Achievement Measures Le_ad Baseline 2L Aspirational
Officer Target
Data Target
THS/012 - The percentage of principal (A) roads, non-principal (B) roads _ _ 0 o -
and non principal (C) roads that are in overall poor condition Chief Officer — k& 8% 8%
- - - Transportation &
Percentage of inspections undertaken to ensure reinstatements meet Streetscene
. : 40% 50% 50%
required standards so as to improve the standard of works undertaken
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on Flintshire's network.

*Due to reductions in funding the achievement of these reduced target still represents a very ambitious level of performance

3. Use available funding to support the Council’s priorities to improve road safety on the County’s highway network.

Achievement will be measured through:
= Delivering WG funded Grant Aided Safety Schemes to address collision trends and concentration on the road network through the Welsh
Government’'s Grant Aid Programme
= Delivering WG funded schemes identified as part of Safe Routes in Communities
= Delivering WG funded road safety initiatives to reduce the risk of collisions of high risk groups (measures for older drivers, newly qualified
young drivers and motorcyclists)

Achievement Milestones for strategy and action plans:
= Delivering WG funded Grant Aided Safety Schemes to address collision trends and concentrations on the road network through Welsh
Governments Grant Aid Programme by 31/03/17
= Delivering schemes identified as part of WG funded Safe Routes in Communities by 31/03/17

2015/16 2017/18
Achievement Measures Le_ad Baseline ALY Aspirational
Officer Target
Data Target
Road safety initiatives to reduce the risk of collisions of high risk
groups:
. . . N/A will depend
e Older drivers undertaking a driving assessment Chief Officer — 27 27 on funding
Transportation & N/A will d q
e Newly qualified young drivers participating in Pass Plus Streetscene 44 44 will depen
on funding
e Motorcyclists attending Bike Safe / FBOS Courses / Scooter 63 63 N/A will depend
Safe on funding

4. Work closely with the communities to develop innovative and sustainable community transport schemes.

Achievement will be measured through:
= Working with interested local communities to develop a Community Transport Strategy
= Developing community transport schemes to compliment the core network of bus services
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= Development of community transport "hubs" within available funding

Achievement Milestones for strategy and action plans:
=  Work with local communities to develop a Community Transport Strategy by 31/03/17
= Developing community transport schemes to compliment the core network of bus services by tbc

2015/16 2017/18
Achievement Measures C;_f?i?:ir Baseline 2_|9a1r6/;lz Aspirational
Data 9 Target
Number of community transport "hubs" developed within available Chief Offlc_er . N/A New
, Transportation & tbc tbc
funding Measure
Streetscene
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