Improvement Plan 2016/17: Appendix 2 — ‘How we Measure’

Priority Sub-Priority Impact
Appropriate &

Housing Affordable Improving the choice and quality of local housing
Homes

What we will do in 2016/17:;

1. Deliver a proactive Housing Solutions service to prevent homelessness for as many households as possible.

Achievement will be measured through:
o Number of housing enquiries resolved at first point of contact
o Maintaining the percentage of all potentially homeless households for whom homelessness was prevented for at least 6 months

. 2017/18
. Lead Baseline 2016/17 L
Achievement Measures Officer Data (2015/16) Target AsEl)_lratlonaI
arget
Number of housing enquiries resolved at first point of contact Chief Officer — tbc tbc tbc
Maintaining the percentage of all potentially homeless households for Community and 0 0 0
whom homelessness was prevented for at least 6 months (HHA/013) Enterprise 8% 81% 92%

2. Stimulate the growth of affordable housing.

Achievement will be measured through:
o Increasing the numbers of new Council and affordable homes through the SHARP programme
o Maximising the number of new affordable homes provided through the planning system.
o Increase the numbers of affordable homes provided through the Social Housing Grant (SHG) programme

Achievement Milestones for strategy and action plans:
o Development of the Flint Extra Care provision by Autumn 2017

Page 1|4



Improvement Plan 2016/17: Appendix 2 — ‘How we Measure’

Achievement Measures Le_ad Baseline ZLLsiy Asi)?rlgt/itial
Officer Data (2015/16) Target T
arget
The number of new Council and affordable homes through the 0 12 12
SHARP programme
: . Chief Officer —
;Fh:[(arlrlrj]mber of new affordable homes provided through the planning Community and 69 35 35
y : Enterprise

The number of affordable homes provided through the Social Housing the 135 135

Grant (SHG) programme
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Modern, Efficient

Housing and Adapted

Homes

Improving the choice and quality of local housing

What we will do in 2016/17:;

1. Deliver financial support to repair, improve and adapt private sector homes.

Achievement will be measured through:

o Repairing / improving 40 private sector dwellings through the Council’s capital programme and Welsh Government’s national Home
Improvement Loan

o Improving the timeliness of adaptations, particularly those delivered through Disabled Facilities Grants

Lead 2015/16 2017/18
Achievement Measures Officer Baseline 2016/17 Target | Aspirational
Data Target
Repair / improve 40 private sector dwellings through the Council’s capital
, ] 23 30 40
programme and Welsh Government’s national Home Improvement Loan.
PSR/009a - The average number of calendar days taken to deliver a Cglg:n?nfﬂﬁﬁr B 455 316 316
Disabled Facilities Grant for children and young people. y
and Enterprise
PSR/009b - The average number of calendar days taken to deliver a
Disabled Facilities Grant for adults. 310 241 241

2. Reduce the number of long term vacant homes.

Achievement will be measured through:

o Bringing empty homes back into use for residential living through the Welsh Government Houses into Homes Scheme

Lead 2015/16 2017/18
Achievement Measures Officer Baseline 2016/17 Target | Aspirational
Data Target
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The number of empty homes brought back into use the Welsh Chief Oﬂ_‘lcer -
. Community and 4 8 8
Government Houses into Homes Scheme Enterprise

3. Deliver the six year asset management strategy to meet the Welsh Housing Quality Standard across all Flintshire Council homes.

Achievement will be measured through:
o Completing WHQS work schemes to a value of £21M, in line with the Housing Asset Management Strategy
Lead 2015/16 2017/18
Achievement Measures Officer Baseline 2016/17 Target Aspirational
Data Target
Capital Works Target — Roofs & Associated Components 112 209 658
Capital Works Target — Windows 112 209 287
Capital Works Target — External Doors 112 209 287
Capital Works Target — Kitchen replacements Chief Officer — 1393 1030 1048
: Community and
Capital Works Target — Bathrooms Enterprise 1688 1398 1488
Capital Works Target — Central Heating 192 190 206
Capital Works Target — Electrical Systems 50 50 50
Capital Works Target — Smoke Detectors 508 500 500
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