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BUDGET 2013/14 

Council Tax 2013/2014 
The budget for the coming year provides significant investment in Council 
priorities, local public services and customer service. We have achieved this 
against a background of the continuing economic downturn and reduced national 
funding for local government. The economic forecasts show that this will be the 
case for some years to come. Faced with this financial challenge, and mindful of 
the impacts on people and communities who are personally affected by the 
economic position and possibly the national Welfare Reform Programme, the 
budget strategy for 2013/14: 

 

• manages the reduced level of funding available to local government and the 
wider public sector and the on-going impacts of the economic position. 

• protects ‘front line’ public services.  

• protects communities and customers.  

 

Invests in improved services and Council Priorities. Through careful budget 
planning and £5.5m of new efficiencies we are able to: 

• support and invest in Council Priorities including schools and social care. 

• prepare communities for the impacts of Welfare Reform. 

• protect core services where national grant is reducing. 

• provide funds to achieve change for the future. 

• control Council Tax and fees and charges at reasonable levels. 

 

As work on preparing for 2013/14 closes, we are already planning for the year 
ahead. Our Flintshire Futures Programme to modernise services and further 
reduce operating costs will continue to be key to managing our finances and 
providing new investment in services and Council Priorities. 

 

 

 

Colin Everett      Kerry Feather 

Chief Executive      Head of Finance 











































































































































































































FLINTSHIRE COUNTY COUNCIL 
 
 

REPORT TO: 
 

FLINTSHIRE COUNTY COUNCIL 

DATE: 
 

FRIDAY, 1 MARCH 2013 

REPORT BY: 
 

HEAD OF FINANCE, CHIEF EXECUTIVE, DIRECTOR 
OF ENVIRONMENT 
 

SUBJECT:  
 

COUNCIL FUND CAPITAL PROGRAMME 2013/14 - 
2022/23 

 
 
1.00 PURPOSE OF REPORT 

 
1.01 To present the annual Council Fund Capital Programme for 2013/14 

and the indicative Capital Programme for 2014/15 to 2022/23 for 
consideration. 
 

2.00 BACKGROUND 
 

2.01 The draft annual Council Fund Capital Programme for 2013/14, and 
the indicative Capital Programme for 2014/15 to 2022/23 were 
presented to the Corporate Resources Overview and Scrutiny 
Committee on 31 January for consultation (a session to which all 
members of the Council were invited) and to the Cabinet on 19 
February for review and agreement. The attached report is the full 
report as presented to Cabinet.  
 

2.02 Cabinet approved the recommendations set out at 4.01 of the 
attached report in full for recommendation to Council.  It is normal 
Council practice to approve the annual Capital Programme at the 
annual budget-setting meeting alongside the annual Council Fund 
Revenue Budget. 
 

3.00 CONSIDERATIONS 
 

3.01 As discussed at the Overview and Scrutiny meeting, and as explained 
in the report to Cabinet, the financial value of the annual Capital 
Programme is, in part, dependent on the sale of assets and the 
availability of the capital receipts from those sales to add to the 
Council's supported capital borrowing approval and general and 
specific capital grants. The Asset Strategy sets out a programme of 
intended disposals and the capital receipts from these disposals are 
planned into the Capital Programme year by year. Sale of assets need 
to both occur during or before the financial year for which their capital 
receipt is needed, and at the financial value estimated, for there to be 
sufficient funds available for the total Capital Programme approved for 
that year.  
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3.02 As discussed at Overview and Scrutiny there is a degree of risk in 
planning capital receipts due to the unpredictability of market interest 
in purchase and variations in land valuations.  Given that the Council 
is in negotiation for the sale of assets on which the Capital 
Programme in part relies, the attached report refers to the core 
service allocations for capital spend being approved up to the 
maximum levels shown in Appendix 2.  This is a safeguard; the 
Council could only spend up to those levels as maxima should it 
achieve the level of capital receipts of £3.910m set out in the report.   
 

3.03 Since the Cabinet meeting on 19 February the Council has concluded 
negotiations for the sale of a key site and this is the principal capital 
receipt needed for the Capital Programme for 2013/14.  The gross 
value of the land has been the subject of intense discussion.  Also, 
due to the need to reclaim the site and decontaminate it for future use, 
and the costs involved with that work, the negotiated sale price will be 
less than the original site valuation. Therefore, there will be a 
reduction in the total capital resources available unless further 
disposals can be brought forward during the year.   
 

3.04 Accordingly, the allocation of funds within and across the core 
services will need to be reviewed.  Until this review is completed and 
further decisions are made by the Council the allowable capital spend 
in each core service would be limited to 80% of the maximum level 
shown in Appendix 2 to avoid the risk of the Council over-spending 
against available resources. 
 

3.05 The Council is advised that the Cabinet has the objective of 
maximising the capital investment in the core service allocation for 
school buildings as a priority. The level of investment which can be 
made in schools will be reassessed as part of the review referred to in 
3.04 above. 
 

4.00 RECOMMENDATIONS 
 

4.01 The Council is recommended to approve the recommendations listed 
within the attached report from Cabinet at 4.01, with the additional 
recommendation that pending certainty of the level of capital receipts 
to be available for 2013/14 an initial spending limit of 80% be set for 
each of core service allocations listed at Appendix 2.  
 

5.00 FINANCIAL IMPLICATIONS 
 

5.01 As set out in the report. 
 

6.00 ANTI POVERTY IMPACT 
 

6.01 Individual capital programme schemes may have specific anti-poverty 
impacts. 
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7.00 ENVIRONMENTAL IMPACT 
 

7.01 Individual capital programme schemes may have specific 
environmental impacts. 
 

8.00 EQUALITIES IMPACT 
 

8.01 Individual capital programme schemes may have specific equalities 
impacts. 
 

9.00 PERSONNEL IMPLICATIONS 
 

9.01 None directly as a result of this report. 
 

10.00 CONSULTATION REQUIRED 
 

10.01 All Members, and Overview & Scrutiny. 
 

11.00 CONSULTATION UNDERTAKEN 
 

11.01 An initial capital workshop was held on 22 November 2012 for all 
Members; a public consultation survey was open between 21 
December 2012 and 20 January 2013; Overview and Scrutiny on 31 
January 2013. 
 

12.00 APPENDICES 
 

12.01 Appendix A – Report to Cabinet 19th February 2013 : Council Fund 
Capital Programme 2013/14 to 2022/23. 

  
 LOCAL GOVERNMENT (ACCESS TO INFORMATION ACT) 1985 

BACKGROUND DOCUMENTS 
 

 2013/14 budget papers, including Welsh Government papers. 
  
 Contact Officer: Gary Ferguson 

Telephone:  01352 702271 
Email:  gary.ferguson@flintshire.gov.uk 
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FLINTSHIRE COUNTY COUNCIL 
 
 

REPORT TO: 
 

FLINTSHIRE COUNTY COUNCIL 

DATE: 
 

FRIDAY, 1 MARCH 2013 

REPORT BY: 
 

HEAD OF FINANCE 
 

SUBJECT:  
 

COUNCIL FUND REVENUE BUDGET 2013/14 

 
 
1.00 PURPOSE OF REPORT 

 
1.01 To provide Members with the recommendations of the Cabinet for the 

Council Fund Revenue Budget 2013/14. 
 

2.00 BACKGROUND 
 

2.01 A report was considered by Cabinet on 18 December 2012 which 
presented a first draft of the Council Fund Revenue Budget for 
2013/14 for initial approval.  
 

2.02 The Cabinet's initial budget proposals for 2013/14, which at that stage 
identified a budget gap of £1.480m, were also referred to Overview 
and Scrutiny for consideration.   
 

2.03 The Overview and Scrutiny meetings were held between 22 and 31 
January 2013 where Members offered comments and asked a 
number of questions to clarify issues.  A summary of these, together 
with Officer responses is included in Appendix 9 of the February 
report. 
 

2.04 The final budget proposals for 2013/14, which show a balanced 
position, were considered by Cabinet on 19 February and were 
recommended to County Council.  A copy of this report is attached as 
Appendix A. 
 

3.00 CONSIDERATIONS 
 

3.01 The recommendations of the Cabinet to County Council are set out in 
Section 8 of the February report. 
 

3.02 Section 3 of the February report provides an overview of the budget 
strategy for 2013/14, feedback from the Overview and Scrutiny 
meetings and details of other budget adjustments made to enable a 
balanced position to be reached.  The Section also provides further 
information on the proposed Schools Budget for 2013/14. 
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3.03 Details of the final proposed budget and its funding are set out in 
Section 4 of the February report. 
 

3.04 Section 5 of the February report sets out details of earmarked and 
unearmarked reserves. 
 

3.05 Section 25 of the Local Government Act 2003 includes a specific duty 
on the Chief Finance Officer to report to the Authority when it is 
considering its Budget and Council Tax on the robustness of the 
estimates and adequacy of reserves.  Section 6 of the February report 
provides this statement in detail. 
 

3.06 Section 7 of the February report provides detail on the Council's 
arrangements for managing its finances over the next few years, by 
the development of its Medium Term Financial Plan (MTFP), which 
will be produced within the framework of the Council's Medium Term 
Financial Strategy (MTFS). 
 

4.00 RECOMMENDATIONS 
 

4.01 That the Council approves the recommendations of the Cabinet as set 
out in Section 8 of the attached report. 
 

5.00 FINANCIAL IMPLICATIONS 
 

5.01 As set out in the report 
 

6.00 ANTI POVERTY IMPACT 
 

6.01 Individual growth and efficiency items may have specific anti-poverty 
impacts. 
 

7.00 ENVIRONMENTAL IMPACT 
 

7.01 Individual growth and efficiency items may have specific 
environmental impacts. 
 

8.00 EQUALITIES IMPACT 
 

8.01 Individual growth and efficiency items may have specific equalities 
impacts. 
 

9.00 PERSONNEL IMPLICATIONS 
 

9.01 Individual growth and efficiency items may have specific personnel 
implications. 
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10.00 CONSULTATION REQUIRED 
 

10.01 Overview and Scrutiny, Business Ratepayers, School Budget Forum, 
Flintshire Joint Trades Union Committee. 
 

11.00 CONSULTATION UNDERTAKEN 
 

11.01 Overview and Scrutiny as set out in the February report. 
 
School Budget Forum and Flintshire Joint Trades Union have been 
updated throughout the process. 
 
No responses received to the formal consultation with business 
ratepayers. 
 
No objections received from proposals shared with Local Service 
Board and Regional Partners. 
 

12.00 APPENDICES 
 

12.01 Appendix A - Report to Cabinet 19 February 2013 - Council Fund 
Budget 2013/14 
 

 LOCAL GOVERNMENT (ACCESS TO INFORMATION ACT) 1985 
BACKGROUND DOCUMENTS 
 

  
 Contact Officer: Gary Ferguson  

Telephone: (01352) 702271   
Email: gary_ferguson@flintshire.gov.uk 
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COUNCIL FUND 
SUMMARY 

 
 
 
 

2013/2014 



2012/13 2013/14
Cash 

Limited 
Budget

Cash Limited 
Budget

£000 £000
Directorates

58,437          Community Services 61,036          
31,794          Environment 32,301          

109,219        Lifelong Learning 113,064        
17,469          Corporate Services 27,115          

1,034            Clwyd Theatr Cymru 1,019            
217,953      234,535        

Central & Corporate Finance
187               Coroners 193               

14,035          Central Loans & Investment Account 14,551          
2,440            Financing & Funding (Insurance, Banking etc.) 2,522            

115               Corporate Discretionary Rate Relief 115               
3,856            Corporate Other 3,369            

20,633        20,750          
Levying Bodies

6,982            Fire Service 6,955            
6,982          6,955            

(1,917)        Central Service Recharges (2,053)           
(973)           Contribution to / (from) Balances (435)              

242,678      Total Net Expenditure 259,752        

FLINTSHIRE COUNTY COUNCIL

COUNCIL FUND SUMMARY 2013/14



BUDGET 2013/14 
 
 
 
 

COMMUNITY SERVICES 
 



Objective Analysis

2012/13
Budget Gross Income Net
£000 £000 £000 £000

Intake and Reablement
341 Hospital Social Work 362 362 

6,157 Resources and Regulated Services 6,947 (1,124) 5,823 
330 Reablement Services 648 (270) 378 
162 First Contact 506 506 
86 Professional Support 101 101 
21 Administrative Support 114 114 

369 Community Equipment - Contribution 369 369 
7,466 9,047 (1,394) 7,653 

Localities
16,063 Locality Teams 15,397 (1,434) 13,963 

197 Reviewing 248 248 
88 Safeguarding Co-ordinator 241 (31) 210 
84 Professional Support 103 103 

158 Administrative Support 138 138 
16,590 16,127 (1,465) 14,662 

Disability Service
10,541 Resources and Regulated Services 19,223 (3,320) 15,903 

592 Transition and Disability Services 640 (103) 537

COMMUNITY SERVICES

2013/14 Budget

592 Transition and Disability Services 640 (103) 537 
2,432 Vulnerable Adults and Disability Service 2,526 (5) 2,521 

86 Professional Support 55 55 
243 Administrative Support 314 314 

13,894 Sub-Total - Learning Disability Services 22,758 (3,428) 19,330 



Objective Analysis

2012/13
Budget Gross Income Net
£000 £000 £000 £000

Mental Health and Substance Misuse Service
23 Contracts 23 23 

200 Social Links 206 206 
217 Voluntary Sector Services 294 294 
408 Intensive Support Team 408 408 
306 Community Living 405 (123) 282 

(323) Supporting People  - (323) (323)
653 Residential & Domiciliary Support 871 871 
747 Professional Support 826 (41) 785 
240 Substance Misuse 405 (165) 240 
402 Occupation & Employment 424 424 

2,873 3,862 (652) 3,210 

Ringfenced Budgets
466 Learning Disability 858 (376) 482 
301 Mental Health 305  - 305 
767 Sub-Total - Ringfenced Budgets 1,163 (376) 787 

41,590 TOTAL - Social Services for Adults 52,957 (7,315) 45,642 

COMMUNITY SERVICES

2013/14 Budget

Development And Resources
(1,511) Business Services - Income  - (1,529) (1,529)

757 Business Systems and Financial Assessments 1,224 1,224 
76 Finance 121 (45) 76 

540 Management & Support 527 (57) 470 
400 Public Information & Planning 27 27 
750 Partnership Development Performance 1,131 (142) 989 
147 Supporting People  -  - 

1,358 Commissioning 291 291 
189 Training 708 (489) 219 

 -  Administration Support  - 21 
(100)  Vacancy Management (100) (100)

2,606 Total - Development And Resources 3,929 (2,262) 1,688 



2012/13
Budget Gross Income Net
£000 £000 £000 £000

Children's Services
112       Childrens Training 137 (25)         112       

1,833    Family Placement 1,977 1,977    
117       Grants 2,429 (2,354)    75         
340       Family Support 308 308       
100       Prevention & Support 85 85         
526       Other Residential 526 526       

5,320    Professional Support 5,295 5,295    
361       Youth Offending Team 1,123 (794)       329       
20         Special Projects 21 21         

8,729 Sub-Total - Children's Services 11,901 (3,173) 8,728 

Out County Pooled Budget
3,712 Children's 3,178    3,178    

3,712 Sub-Total - Out County Pooled Budget 3,178  - 3,178 

12,441 TOTAL - Social Services for Children 15,079 (3,173) 11,906 

COMMUNITY SERVICES

2013/14 Budget



2012/13
Budget Gross Income Net
£000 £000 £000 £000

Customer & Housing
199 Community Services 199 199 

 - Grants and Contributions 0
465 Homelessness 533 (101) 432 

(117) Renovation Grants 448       (596) (148)
123 Housing Strategy 106 (2) 104 
198 Housing Support Services 193 193 
868 Sub Total - Customer & Housing 1,479 (699) 780 

 Supporting People 
118        Carelink 237 (120)       117       
95          Community Centres 96 96         

(920)       General -            (920)       (920)     
 Supporting People 3,164    (3,017)    147       

-             Management & Admin 
1,239     Resident Wardens 1,212 (6)           1,206    

532        Sub-Total - Supporting People 4,709    (4,063)    646       

Ringfenced Budgets
400 Homelessness 470 (96) 374 
400 Sub-Total - Ringfenced Budgets 470 (96) 374 

COMMUNITY SERVICES

2013/14 Budget

1,800 TOTAL - Housing Strategy & Services 6,658 (4,858) 1,800 

58,437 TOTAL COMMUNITY SERVICES 78,623 (17,608) 61,036 

Subjective Analysis

2012/13 2013/14
Budget Budget
£000 £000
30,893 Employees 29,988 
1,071 Premises 966 
2,018 Transport 2,062 
3,148 Supplies and Services 3,090 

34,762 Third Party Payments 36,277 
3,767 Transfer Payments 4,042 

(75) Support Services (93)
 - Capital Financing

(17,147) Income (15,296)

58,437 TOTAL COMMUNITY SERVICES 61,036 

COMMUNITY SERVICES
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ENVIRONMENT 
  



Objective Analysis

2012/13
Budget Gross Income Net
£000 £000 £000 £000

Assets and Transportation
27 Car Parks 299 (143) 156 

255 Concessionary Fares 2,249 (1,992) 257 
(49) Engineering Design Consultancy 766 (815) (49)
416 Policy & Strategy 465 (57) 408 
531 Regulatory Services 737 (220) 517 
179 Land Drainage Works  -  -  - 
128 Structures  -  - 
522 Traffic Services 656 (143) 513 
191 Traffic Works 290  - 290 

1,417 Transportation 2,311 (1,078) 1,233 
1,236 Public Buildings 1,323 (32) 1,291 

242 Energy Services 243 (1) 242 
(156) Agricultural Estates 119 (282) (163)

90 Property Holdings 231 (138) 93 
1,943 Property Maintenance & Design Consultancy 3,310 (1,367) 1,943 

533 Property Asset & Development 544 (12) 532 
(1,474) Industrial Units 1,189 (2,436) (1,247)
6,032 -Total Assets and Transportation - 14,732 (8,716) 6,016 

Planning
367 Pl i C t l 1 047 (690) 357

ENVIRONMENT 

2013/14 Budget

367 Planning Control 1,047 (690) 357 
236 Service Development & Support 236  - 236 
590 Policy and Implementation 575  - 575 
250 Environment and Conservation 362 (78) 284 
(57) Land Charges 93 (170) (77)
330 Countryside Service 585 (253) 332 

1,717 -Total Planning - 2,898 (1,191) 1,707 

Public Protection
92 Head of Public Protection 92  - 92 

838 Community Protection 1,617 (805) 812 
1,271 Environmental Protection 2,084 (776) 1,308 
1,285 Health Protection 1,297 (55) 1,242 
3,485 -Total Public Protection - 5,090 (1,636) 3,454 

Directorate Support & Performance
103 Finance and Performance  - 
842 Directorate Support 930 (30) 900 
110 Electronic Services 98  - 98 
95 Geographical Information Services 95 (5) 90 

1,149 - Directorate Support & Performance - 1,123 (35) 1,088 



Objective Analysis

2012/13
Budget Gross Income Net
£000 £000 £000 £000

Regeneration
 - Communities First 713 (713)  - 

(101) Markets 190 (308) (118)
505 Economic Development 566 (64) 502 
133 Tourism 228 (94) 134 
197 Flintshire Business Services 197  - 197 
734 -Total Regeneration - 1,894 (1,179) 715 

Streetscene
1,058 Winter Maintenance 1,380 (309) 1,071 
1,554 Street Lighting 1,342 (59) 1,283 
5,700 Highways, Grounds, Cleansing & Area Teams 7,193 (912) 6,281 
(171) Fleet Services 3,057 (3,041) 16 

9,463 Waste Services 14,751 (5,444) 9,307 
990 Business Strategy 1,248 (8) 1,240 
173 Public Conveniences 123  - 123 

18,766 - Total Streetscene - 30,655 (11,334) 19,321 

31,883 TOTAL ENVIRONMENT 56,392 (24,091) 32,301 

ENVIRONMENT 

2012/13 Budget

Subjective Analysis

2012/13 2013/14
Budget Budget
£000 £000
23,939 Employees 25,729
6,868 Premises 6,554
8,449 Transport 8,280
9,015 Supplies and Services 8,608
6,133 Third Party Payments 6,017

10 Transfer Payments 12
373 Support Services 760
487 Capital Financing 745

(23,391) Income (24,404)

31,883 TOTAL ENVIRONMENT 32,301 

ENVIRONMENT 
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LIFELONG LEARNING 



Objective Analysis

2012/13
Budget Gross Income Net
£000 £000 £000 £000

Culture & Leisure
Libraries & Arts 2,134,697      (102,415)        2,032,282      
County Record Office & Records Management 428,553         (12,416)          416,137         
Museums & Heritage Service 355,359         -                     355,359         
School Library Service 578,982         (400,955)        178,027         
Leisure Centres 8,124,233      (5,802,397)     2,321,836      
Leisure Services 980,454         (529,115)        451,339         
Sports Development 713,343         (541,325)        172,018         
Public Open Spaces 1,088,665      (141,482)        947,183         

- Total Leisure Services - 14,404,286 (7,530,105) 6,874,181 

Inclusion Services & Special Schools
Special Schools 3,818,162      -                     3,818,162      
Inclusion & Behaviour Services 7,321,148      (889,366)        6,431,782      
Out of County 3,229,461      (246,922)        2,982,539      

- Total Schools Budgets - 14,368,771    (1,136,288)     13,232,483    

Primary School Services
Primary Schools 45,512,134    (4,073,298)     41,438,836    
Primary Breakfast Clubs 560,000         -                     560,000         
Primary School Services 2,397,391      (1,022,191)     1,375,200      

48,469,525    (5,095,489)     43,374,036    
S d S h l S i

LIFELONG LEARNING

2013/14 Budget

Secondary School Services
Secondary Schools 41,697,538    (5,930,785)     35,766,753    
Secondary School Services 2,006,811      (1,135,425)     871,386         
Regional Services 825,464         -                     825,464         

- Total School Services - 44,529,813    (7,066,210)     37,463,603    

Development and Resources
Children, Youth & Community 4,172,828      (2,367,451)     1,805,377      
Schools ICT Unit 1,815,346      (875,043)        940,303         
Pupil/Student Transport 6,464,824      (107,483)        6,357,341      
Service Units 2,054,319      (820,847)        1,233,472      
Facilities Services 7,219,109      (5,964,210)     1,254,899      
Management & Business Support 528,642         (462)               528,180         

- Total Development and Resources - 22,255,068    (10,135,496)   12,119,572    

TOTAL LIFELONG LEARNING 144,027,463  (30,963,588)   113,063,875  



Subjective Analysis

2012/13 2013/14
Budget Budget
£000 £000

Employees 105,665,907 
Premises 8,602,783 
Transport 5,969,402 
Supplies and Services 13,300,510 
Third Party Payments 5,707,511 
Transfer Payments 1,008,270 
Support Services 2,419,340 
Capital Financing 1,353,740 
Income (30,963,588)

TOTAL LIFELONG LEARNING 113,063,875 

LIFELONG LEARNING
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CORPORATE SERVICES 
 



(21) Budget Book 2013-14 - Corp Services 20/12/201308:49

Objective Analysis

2012/13
Budget Gross Income Net
£000 £000 £000 £000

Chief Executive

510 Executive Office 521 -1 520
311 Corporate Communications 392 0 392
724 Core Funding Agreements 724 0 724
106 Civil Contingencies 247 -144 103
636 Policy, Performance & Partnerships 667 -50 617

2,287 Total Chief Executive 2,551 -195 2,356

Finance

 Finance Management & Secretariat
196 Management & Secretariat 204 -8 196
196 - Total Management & Secretariat - 204 -8 196

CORPORATE SERVICES

2013/14 Budget

Corporate Finance
108 Corporate Finance Manager 107 0 107
831 Corporate Accounting & Systems 837 -6 831
355 Strategy & Technical 360 -7 353
452 Environment Finance 519 -67 452
789 Lifelong Learning Finance 787 0 787
255 Community Services Finance 255 0 255

2,790 - Total Corporate Finance - 2,865 -80 2,785

Revenues & Benefits
54 Revenues & Benefits Manager 54 0 54

421 Revenues 1,026 -656 370
1,363 Benefits 1,346 0 1,346
-920 Income Subsidy & Payments 55,080 -46,039 9,041

0 0
918 - Total Revenues & Benefits - 57,506 -46,695 10,811

Internal Audit
486 Internal Audit 477 -5 472
486 - Total Internal Audit - 477 -5 472

4,390 Total Finance 61,052 -46,788 14,264



(21) Budget Book 2013-14 - Corp Services 20/12/201308:49

Objective Analysis

2012/13
Budget Gross Income Net
£000 £000 £000 £000

Legal & Democratic

 Legal & Democratic Management & 
Secretariat

238 Management & Secretariat 238 238
238 - Total Management & Secretariat - 238 0 238

Legal Services
808 Legal Services 803 -41 762
808 - Total Legal Services - 803 -41 762

Democratic Services
75 Information & Support 75 0 75

2,276 Committee, Member, Electoral & Scrutiny 
Services 2,071 -1 2,070

CORPORATE SERVICES

2013/14 Budget

2,351 - Total Democratic Services - 2,146 -1 2,145

3,397 Total Legal & Democratic 3,187 -42 3,145

Human Resources & Organisational 
Development

120 HR & OD Management 123 0 123
76 CRB Checks 140 0 140

441 Corporate Training & Development 439 0 439
65 Trade Union Facilities Agreement 65 0 65

264 Occupational Health 413 -160 253
990 Human Resource Operations 1,191 -70 1,121
117 Pay & Grading 117 0 117
169 Human Resource Specialists 169 0 169

2,242 Total Human Resources & Organisational 
Development 2,657 -230 2,427



(21) Budget Book 2013-14 - Corp Services 20/12/201308:49

Objective Analysis

2012/13
Budget Gross Income Net
£000 £000 £000 £000

ICT & Customer Services
102 ICT & CS Management 133 0 133

3,896 Information Communication Technology 3,707 -12 3,695
985 Customer Services 1,105 -158 947
170 Procurement 147 147

5,153 Total ICT & Customer Services 5,092 -170 4,922

17,469 TOTAL -  CORPORATE SERVICES 74,539 -47,425 27,114

CORPORATE SERVICES

CORPORATE SERVICES

2013/14 Budget

Subjective Analysis

2012/13 2013/14 
Budget

Budget Budget
£000 £000
13,935 Employees 14,111

47 Premises 44
161 Transport 146

5,057 Supplies and Services 4,794
794 Third Party Payments 745

45,304 Transfer Payments 55,081
139 Support Services 28

47 Capital Financing 46
-48,015 Income -47,881

17,469 TOTAL - CORPORATE SERVICES 27,114



BUDGET 2013/14 
 
 
 
 

CLWYD THEATR CYMRU 



2012/13 Budget 2013/14 2013/14 Budget
Budget Gross Income Net

£000 £000 £000 £000
Clwyd Theatr Cymru

(212) General Administration 1,455 1,645 (190)
899 Production Overheads 830 0 830 
522 Clwyd Theatr Cymru Productions 1,432 873 559 
(51) Other Art Forms 1,058 1,124 (66)

(125) Other Earned Income 424 537 (113)
 

1,033 Sub Total - Clwyd Theatr Cymru 5,199 4,179 1,020 

2012/13 Subjective Analysis 2013/14 Budget
Budget Gross Income Net

£000 £000 £000 £000
2,956 Employees 2,911 2,911 

297 Premises 328 328 
34 Transport 32 32 

1,923 Supplies and Services 1,928 1,928 
0 Third Party Payments 0 0 
0 Transfer Payments 0 0 
0 Support Services 0 0 
0 Capital Financing 0 0 

(4,177) Income (4,179) (4,179)
1,033 Sub Total - Clwyd Theatr Cymru 5,199 (4,179) 1,020 

2012/13 Workforce Summary
FTE Staff FTE
Nos. Nos. Nos.

Clwyd Theatr Cymru
27.4                  General Administration 43                  27.0               
36.2                  Production Overheads 37                  34.4               
-                    Clwyd Theatr Cymru Productions -                 

11.2                  Other Art Forms 14                  11.2               
10.5                  Other Earned Income 45                  10.5               

 
85.3                  Sub Total - Clwyd Theatr Cymru 139                83.1               

2013/14 Budget



Objective Analysis

2012/13
Budget Gross Income Net BVACOP Support Capital
£000 £000 £000 £000 £000

Clwyd Theatr Cymru
(212) General Administration 1,455 1,645 (190)
899 Production Overheads 830 0 830 
522 Clwyd Theatr Cymru Productions 1,432 873 559 
(51) Other Art Forms 1,058 1,124 (66)

(125) Other Earned Income 424 537 (113)

1,033 TOTAL - CLWYD THEATR CYMRU 5,199 4,179 1,020  - 0 0

Subjective Analysis

2012/13
Budget Original Adj BVACOP
£000 £000 £000 £000
2,956 Employees 2,911 

297 Premises 328 
34 Transport 32 

1,923 Supplies and Services 1,928 
 - Third Party Payments 0 
 - Transfer Payments
 - Support Services
 - Capital Financing 0 

(4,177) Income (4,179)

1,033 TOTAL - CLWYD THEATR CYMRU  -  - 1,020 

CLWYD THEATR CYMRU

2013/14 Budget

2013/14 Budget
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HOUSING REVENUE 
ACCOUNT 



Summary

2012/13
Budget Gross Income Net

£     £      £      £      
Income

(25,355,424) Rents (Council Houses & Garages) 1,249,521 -28,195,116 (26,945,595)  
(1,075,138)   Capitalised Salaries 0 -1,138,661 (1,138,661)    

(4,000)          Interest 0 -8,000 (8,000)           

(26,434,562) Total Income 1,249,521 -29,341,777 (28,092,256)  

Expenditure
5,968,474 Housing Subsidy (Deficit) 6,166,805 0 6,166,805     
2,349,042 Capital Financing - Loan Charges 2,180,166 0 2,180,166     
1,730,197 Estate Management 2,380,785 -562,361 1,818,424     

-1,225 Home Ownership (Right to Buy) 3,775 -5,000 (1,225)           
170,778 Allocations and Welfare 166,913 0 166,913        
317,901 Repairs & Maintenance - Other 246,371 -1,660 244,711        

8,777,977 Repairs & Maintenance - Direct Repairs 8,471,743 -175,000 8,296,743     
1,075,138 Capitalised Salaries 1,138,661 0 1,138,661     
2,346,122 Finance & Support 2,455,851 0 2,455,851     
3,937,000 Capital Expenditure from Revenue Account (CERA) 5,792,000 0 5,792,000     

0 Supporting People Transitional Costs 0 0 -                    
0 Stock Options 0 0 -                    

26,671,404 Total Expenditure 28,259,049

236,842       Net Expenditure before use of / contribution to 
balances 166,793

236 842 Contribution to / (from) balances 166 793

HOUSING REVENUE ACCOUNT

2013/14 Budget

236,842       Contribution to / (from) balances 166,793

0 Net Expenditure after use of / contribution to 
balances 0

Balances
(1,103,599)   Opening Balance (1,930,630)    

236,842       Contribution (to) / from Balances 166,793        
(866,757)      HRA Closing Balance (1,763,837)    



Objective Analysis

2012/13
Budget Gross Income Net

£ £
Housing Subsidy Deficit

5,968,474 Housing Subsidy Deficit 6,166,805 0 6,166,805     
5,968,474 - Total Housing Subsidy Deficit - 6,166,805 0 6,166,805

Capital Financing / Loans & Other Charges
537,356 Minimum Revenue Provision 2 % 514,131 0 514,131        

1,453,337 Temporary Loans 1,344,067 0 1,344,067     
173,861 Premia / Discounts 172,570 0 172,570        
140,056 Corporate & Democratic core costs  135,609 0 135,609        

30,000 Contributions to collaborative partnerships 0 0 -                    
14,432 Debt Management Expenses 13,789 0 13,789          

2,349,042 - Total Capital Financing / Loan Charges - 2,180,166 0 2,180,166

Building Maintenance Trading Account
0 Trading Account Deficit 0 0 0
0 - Total Housing Subsidy Deficit - 0 0 0

Estate Management
(152,717)      Rent Collection & Accounting 363,885 -556,061 (192,176)       
1,267,894 Housing Management 1,413,192 -6,300 1,406,892     

100,656 Tenant Participation 125,807 0 125,807        
51,520 Janitor Services 56,184 0 56,184          

2,411 Strand (Holywell) Project 2,595 0 2,595           

HOUSING REVENUE ACCOUNT

2013/14 Budget

2,411 ( y ) j , 2,595           
460,433 Tenants Gardens 452,873 0 452,873

1,730,197 - Total Estate Management - 2,414,536 -562,361 1,852,175

Home Ownership
-1,225 Right to Buy 3,775 -5,000 -1,225
-1,225 - Total Home Ownership - 3,775 -5,000 -1,225

Allocations & Welfare
0 Selection/Application of Tenants 0 0 -                    

22,258 Communal Centres/Meeting Rooms 143,531 0 143,531        
148,520 Laundries 23,382 0 23,382          
170,778 - Total Allocations & Welfare - 166,913 0 166,913



Objective Analysis

2012/13
Budget Gross Income Net

£ £ £ £
Repairs & Maintenance

8,777,977 Repairs & Maintenance - Direct Repairs 8,437,993 -175,000 8,262,993
0 Repairs & Maintenance - Other 0 0 0

1,075,138 Capitalised Salaries 1,138,661 0 1,138,661
206,910 Landlord Services 121,330 -1,660 119,670
110,991 Aerial Systems 125,041 0 125,041

0 Cleaning 0 0 0
10,171,016 - Total Repairs & Maintenance - 9,823,025 -176,660 9,646,365

Finance & Support
804,538 Policy & Management 1,149,971 0 1,149,971

53,586 Risk Management 55,194 0 55,194
141,482 Finance 170,122 0 170,122
102,956 Management & Administration 299,473 0 299,473

1,243,560 Support Costs 781,091 0 781,091
0 Stock Options Appraisal 0 0 0
0 Unfunded Superannuation Costs 0 0 0

2,346,122 - Total Finance & Support - 2,455,851

Supporting People Transitional Cost
0 Supporting People Transitional Cost 0
0 - Total Supporting People Transitional Cost - 0

Welsh Housing Quality Standard Programme

2013/14 Budget

HOUSING REVENUE ACCOUNT

Welsh Housing Quality Standard Programme
3,937,000 Welsh Housing Quality Standard Programme 5,792,000 0 5,792,000
3,937,000 - Total Welsh Housing Quality Standard Programme - 5,792,000

26,671,404 TOTAL - HOUSING REVENUE ACCOUNT 28,259,050

Subjective Analysis

2012/13 2013/14
Budget Budget

£      £      
7,308,464 Employees 7,222,284
1,632,886 Premises 2,499,269

959,507 Transport 982,726
3,780,853 Supplies & Services 4,598,735

31,000 Transfer Payments 47,100
1,428,080 Support Services 1,262,368

12,132,089 Capital Financing 12,390,589
(601,475)      Income (744,021)       

26,671,404 TOTAL - HOUSING REVENUE ACCOUNT 28,259,050



 
 

 
 
 

 
 

CAPITAL PROGRAMME 

 
 
 

2013/14 - 2016/17 

 
 
 
 
 
 
 
 
 
 

 



CAPITAL EXPENDITURE AND FINANCING 
 
CAPITAL EXPENDITURE 
 

This is broadly defined as expenditure on purchasing assets which are of value to the County Council beyond the 
end of the financial year in which expenditure is incurred, e.g. new buildings, roads etc., or expenditure which 
increases the value or extends the life of those assets. 
 

FINANCING 
 
Capital expenditure is financed from a variety of sources and these are detailed below : 
 

 Unhypothecated Supported  The main source of unhypothecated support for local authority capital 
  Borrowing (USB)  investment as provided through the Revenue Support Grant (RSG).  

 
 General Capital Grant A general grant from the Welsh Government (WG) to be used to   

   finance capital expenditure. 
 

 Capital Receipts The proceeds from the sale of assets. 75% of receipts from the sale of  
   council houses continue to be set aside for the repayment of loans and the 
   balance is used to finance new capital expenditure. Non-housing capital  
   receipts are used 100% for capital expenditure purposes. 

       
The above financing sources are included under the heading 'General' on pages 1 - 6. 
  

 Capital Grants  Grants received in respect of particular schemes either from WG or from  
   other funding bodies such as CADW, Heritage Lottery Fund etc. 

 
 Capital Contributions  Contributions from other outside bodies usually as a result of joint funding 

      arrangements or in respect of insurance claims.     
   

 CERA  Capital Expenditure financed from Revenue Account. 
   

 Unsupported (Prudential) Discretionary borrowing which is not supported by RSG to meet the debt 
Borrowing  charge consequences; the debt charges have to be met from existing  
  revenue resources. 

 
The above financing sources are included (as applicable) under the heading 'Specific' on pages 1 – 6. 
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Indicative 2015/16 Indicative 2016/17
Financing Financing Financing Financing
General Specific General Specific General Specific General Specific

£m £m £m £m £m £m £m £m £m £m £m £m

SUMMARY

COUNCIL FUND

COMMUNITY SERVICES 3.350 2.750 0.600 2.825 2.675 0.150 2.825 2.675 0.150 2.825 2.675 0.150

ENVIRONMENT 16.460 3.175 13.285 10.221 3.370 6.851 3.281 3.020 0.261 3.020 3.020 0.000

LIFELONG LEARNING 8.460 2.965 5.495 12.776 2.720 10.056 46.820 2.720 44.100 14.567 2.720 11.847

CORPORATE SERVICES 1.638 1.638 0.000 1.718 1.718 0.000 0.480 0.480 0.000 0.450 0.450 0.000

TOTAL - COUNCIL FUND 29.908 10.528 19.380 27.540 10.483 17.057 53.406 8.895 44.511 20.862 8.865 11.997

HOUSING REVENUE ACCOUNT

PROGRAMME 10.992 5.200 5.792 - - - - - - - - -

TOTAL - HOUSING REVENUE ACCOUNT 10.992 5.200 5.792 - - - - - - - - -

Indicative 
Payments

Estimate 2013/14 Indicative 2014/15
Estimated 
Payments

Indicative 
Payments

Indicative 
Payments

TOTAL - ALL 40.900 15.728 25.172 27.540 10.483 17.057 53.406 8.895 44.511 20.862 8.865 11.997

T:\New Budget Book\(27) CapitalProgramme 2013-14 to 2016-17



Indicative 2015/16 Indicative 2016/17
Financing Financing Financing Financing
General Specific General Specific General Specific General Specific

£m £m £m £m £m £m £m £m £m £m £m £m

Indicative 
Payments

Estimate 2013/14 Indicative 2014/15
Estimated 
Payments

Indicative 
Payments

Indicative 
Payments

COMMUNITY SERVICES

Grants 
Various Private Sector Renewal and Improvements 2.500 2.500 2.450 2.450 2.450 2.450 2.450 2.450
General Housing Renewal Area Support 0.550 0.250 0.300 0.225 0.225 0.225 0.225 0.225 0.225

Children's Services
General Flying Start Capital Expansion Programme 0.150 0.150

Travellers' Sites
Queensferry Riverside Caravan Site 0.150 0.150 0.150 0.150 0.150 0.150 0.150 0.150

TOTAL - COMMUNITY SERVICES 3.350 2.750 0.600 2.825 2.675 0.150 2.825 2.675 0.150 2.825 2.675 0.150

T:\New Budget Book\(27) CapitalProgramme 2013-14 to 2016-17



Indicative 2015/16 Indicative 2016/17
Financing Financing Financing Financing
General Specific General Specific General Specific General Specific

£m £m £m £m £m £m £m £m £m £m £m £m

Indicative 
Payments

Estimate 2013/14 Indicative 2014/15
Estimated 
Payments

Indicative 
Payments

Indicative 
Payments

ENVIRONMENT

Administrative Buildings
Various Disability Discrimination Act (DDA) Works 0.180 0.180 0.175 0.175 0.175 0.175 0.175 0.175
Various Energy Efficiency Measures 0.275 0.275 0.300 0.300 0.300 0.300 0.300 0.300
Various Renewable Energy Installations 0.245 0.245 0.350 0.350
Various Asbestos Removal 0.075 0.075 0.070 0.070 0.070 0.070 0.070 0.070
Various Legionella Monitoring 0.075 0.075 0.070 0.070 0.070 0.070 0.070 0.070
Various Upgrading Fire and Intruder Alarms 0.060 0.060 0.055 0.055 0.055 0.055 0.055 0.055
Various Fire Safety Order Works 0.100 0.100 0.100 0.100 0.100 0.100 0.100 0.100
Various Corporate Property Maintenance 0.500 0.500 0.500 0.500 0.500 0.500 0.500 0.500
Alltami Depot Rationalisation 2.275 2.275 0.075 0.075

Engineering
Various Land Drainage Works - General 3.080 0.080 3.000 2.075 0.075 2.000 0.075 0.075 0.075 0.075
Various Coast Protection Works - General 0.120 0.120 0.110 0.110 0.110 0.110 0.110 0.110

Highways
Various Highways Infrastructure 0.600 0.600 0.750 0.750 0.750 0.750 0.750 0.750
Various Bridge Assessments and Replacement 0.160 0.160 0.150 0.150 0.150 0.150 0.150 0.150
Various Street Lighting Replacement 0.200 0.200 0.180 0.180 0.180 0.180 0.180 0.180
Various Structural Maintenance 0.200 0.200 0.180 0.180 0.180 0.180 0.180 0.180
Various Local Government Borrowing Initiative (LGBI) 2.700 2.700 2.700 2.700 0.000 0.000

Regeneration
Flint Townscape Heritage Initiative 0.349 0.115 0.234 0.349 0.115 0.234 0.349 0.115 0.234 0.115 0.115
Various Town Centre Regeneration 3.330 0.190 3.140 0.197 0.190 0.007 0.190 0.190 0.190 0.190

Transportation
Various Regional Transport Plan 1.700 1.700 1.700 1.700

Ranger Services
Connahs Quay Wepre Park Development 0.236 0.236 0.135 0.135 0.027 0.027

TOTAL - ENVIRONMENT 16.460 3.175 13.285 10.221 3.370 6.851 3.281 3.020 0.261 3.020 3.020 0.000

T:\New Budget Book\(27) CapitalProgramme 2013-14 to 2016-17



Indicative 2015/16 Indicative 2016/17
Financing Financing Financing Financing
General Specific General Specific General Specific General Specific

£m £m £m £m £m £m £m £m £m £m £m £m

Indicative 
Payments

Estimate 2013/14 Indicative 2014/15
Estimated 
Payments

Indicative 
Payments

Indicative 
Payments

LIFELONG LEARNING

Education - General
Various School Buildings Repairs and Maintenance 2.555 2.555 2.325 2.325 2.325 2.325 2.325 2.325
Various Disability Discrimination Act - Individual Pupils 0.275 0.275 0.270 0.270 0.270 0.270 0.270 0.270
Various Furniture and Equipment 0.060 0.060 0.055 0.055 0.055 0.055 0.055 0.055

School Modernisation
Shotton Taliesin Junior/Shotton Infant 3.437 3.437 1.794 1.794 0.080 0.080 0.000
Various 21st Century Schools 1.308 1.308 8.262 8.262 44.020 44.020 11.847 11.847

Primary Schools
Various Learning Environments (Foundation Phase) 0.075 0.075 0.070 0.070 0.070 0.070 0.070 0.070
General Flying Start Capital Expansion Programme 0.750 0.750

TOTAL - LIFELONG LEARNING 8.460 2.965 5.495 12.776 2.720 10.056 46.820 2.720 44.100 14.567 2.720 11.847

T:\New Budget Book\(27) CapitalProgramme 2013-14 to 2016-17



Indicative 2015/16 Indicative 2016/17
Financing Financing Financing Financing
General Specific General Specific General Specific General Specific

£m £m £m £m £m £m £m £m £m £m £m £m

Indicative 
Payments

Estimate 2013/14 Indicative 2014/15
Estimated 
Payments

Indicative 
Payments

Indicative 
Payments

CORPORATE SERVICES

ICT and Customer Services
General ICT Infrastructure 0.310 0.310 0.460 0.460 0.250 0.250 0.250 0.250
General Agile Working Investment 0.150 0.150 0.100 0.100
General EDRMS Implementation 0.125 0.125 0.105 0.105 0.030 0.030 0.000
General Microsoft Enterprise Agreement 0.353 0.353 0.353 0.353

Corporate Finance
General Minor Capital Works - Health & Safety 0.075 0.075 0.075 0.075 0.075 0.075 0.075 0.075
General Corporate Provision - Feasibility Studies 0.100 0.100 0.100 0.100 0.100 0.100 0.100 0.100

Flintshire Connects
Various Flintshire Connects Centres - Development Works 0.500 0.500 0.500 0.500

Clwyd Theatr Cymru
General Provision 0.025 0.025 0.025 0.025 0.025 0.025 0.025 0.025

TOTAL - CORPORATE SERVICES 1.638 1.638 0.000 1.718 1.718 0.000 0.480 0.480 0.000 0.450 0.450 0.000

TOTAL - COUNCIL FUND 29.908 10.528 19.380 27.540 10.483 17.057 53.406 8.895 44.511 20.862 8.865 11.997

FINANCING

TOTAL - COUNCIL FUND 29.908 10.528 19.380 27.540 10.483 17.057 53.406 8.895 44.511 20.862 8.865 11.997

Unhypothecated Supported Borrowing (USB) 4.263 4.263 4.263 4.263
General Capital Grant 2.603 2.603 2.603 2.603
Capital Receipts 3.700 2.275 5.087 4.225
Specific Capital Grants 12.785 10.501 25.772 6.844
Unsupported (Prudential) Borrowing 3.895 3.856 18.739 5.153
Local Government Borrowing Initiative (LGBI) 2.700 2.700

(Unallocated) / Under Financing - Headroom (0.038) 1.342 (3.058) (2.226)

TOTAL - FINANCING 29.908 27.540 53.406 20.862

T:\New Budget Book\(27) CapitalProgramme 2013-14 to 2016-17



Indicative 2015/16 Indicative 2016/17
Financing Financing Financing Financing
General Specific General Specific General Specific General Specific

£m £m £m £m £m £m £m £m £m £m £m £m

Indicative 
Payments

Estimate 2013/14 Indicative 2014/15
Estimated 
Payments

Indicative 
Payments

Indicative 
Payments

HOUSING REVENUE ACCOUNT

Programme
Various Programme 5.200 5.792
Various Electrical Periodicals & Rewires 0.150
Various Asbestos Survey & Removal 0.150
Various DDA Audits & Other Urgent Works 0.100
Various Empty Property Works 0.350
Various Fire Risk Assessments 0.250
Various Planned Urgent Works 0.300
Various Smoke Alarm Installations 0.100
Various Bathroom Replacement - Programme 0.173
Various Heating Replacement - Programme 2.211
Various Kitchen Replacements - Programme 4.061
Various Disabled Facilty Grants (DFG) - Mandatory 1.000
Various Environmental Works 0.344
Various Capitalised Salaries 0.310
Various Off Gas Programme 0.743

Glan-y-Morfa Phase 3 0.250
Flint Flint Maisonettes - Regeneration 0.500

TOTAL - HOUSING REVENUE ACCOUNT 10.992 5.200 5.792 - - - - - - - - -

FINANCING

TOTAL - HOUSING REVENUE ACCOUNT 10.992 5.200 5.792 - - - - - - - - -

Capital Receipts 
Grants & Contributions - Major Repairs Allowance (MRA) 5.200
Capital Expenditure Financed from Revenue Account (CERA) 5.792

TOTAL - FINANCING 10.992 - - -

T:\New Budget Book\(27) CapitalProgramme 2013-14 to 2016-17
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